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A Case Study in How Culture Can Make or Break an Organization
One of the most important roles of the Board of Directors is to serve as a key 
strategic asset for their corporation. The Directors are charged with safeguarding 

that drives long-term shareholder value. But many Directors spend their time 

culture and character of the organization. Building a forward-looking approach 

performance organization.

performance targets.

failure in the corporate culture can lead to a failure in the business. Maybe it is 
time to make sure that corporate culture is front and center on the board 
agenda.

TAKE ACTION
TOGETHER

ALIGN FOR
SUCCESS

INTEGRATE
YOUR PEOPLE

The Board Perspective

denison
TM



THE BOARD PERSPECTIVE: Does Corporate Culture Matter?

Case Study

Figure 1: The Denison Organizational Culture Model
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Figure 2: Linking Organizational Culture & Performance

Higher culture
scores translate
to better value
creation and
return

Bottom 30 Companies Top 30 Companies

EBITDA Growth

Sales Growth

-1%

-4%

17%

6%



THE BOARD PERSPECTIVE: Does Corporate Culture Matter?

The new CEO had his work cut out for him. But the culture survey gave the Board and the new leader a 
road map of the issues to tackle. From this low point in 2013, improvements in both culture and 
performance turned things around. If only the Board had tracked these results more closely from 2010 to 
2013!
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Figure 3: Case Study Results, 2010-2013
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Figure 4: Case Study Results, 2013-2015
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Conclusions
There are three key takeaways for directors from this case study:

1. There is a direct correlation between a company’s culture and performance—become an expert on  
    how this works.

2. 
    tools are needed to validate or monitor its culture.

3. It is important to have executives on the board who understand the impact of culture on business 
    performance and who have experience leading companies with winning cultures.

expose the board and the management team to examples of winning and losing cultures, techniques 

the company was like Eeyore from Winnie-the-Pooh — head down, disengaged, walking aimlessly 
around, bumping into walls. The “A” players had already left the organization or were on their way 
while Eyeore and his friends remained behind.

In the end, the board proved to be a true strategic asset to the company. They will never forget the 
importance of culture and the impact that it has on the business.
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