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India (4)

● Arcelor Neel Tailored Blank Chennai (JV - ANTB)

● Arcelor Neel Tailored Blank Vithalapur (JV - ANTT)

● Arcelor Neel Tailored Blank New Delhi Region (JV -

ANTB)

■ Arcelor Neel Tailored Blank Pune (JV)

China (4)

■ Gonvama Loudi (JV)

■ Gonvvama Changchun (JV)

■ Gonvvama Chongqing (JV)

■ Gonvvama Shenyang (JV)

North America (10)

ArcelorMittal Tailored Blanks

● Concord, Ontario, Canada

■ Woodstock, Ontario, Canada

■ Pioneer, Ohio, USA

■ Detroit, Michigan, USA

● Murfeesboro, Tennessee, USA

■ Silao, Guanajuato, Mexico

● San Luis Potosi, S.L.P., Mexico

Delaco ArcelorMittal Tailored Blanks

● Tonawanda, NY, USA (JV)

● Dearborn, Michigan, USA (JV)

● Montezuma, Iowa, USA (JV)

Europe (8)

ArcelorMittal Tailored Blanks

● Bremen, Germany

● Neuwied, Germany

● Liège, Belgium

■ Gent, Belgium

■ Lorraine, France

● Senica, Slovakia

■ Zaragoza, Spain

■ Orhangazi,Turkey (JV)

● ArcelorMittal Tailored Blanks production 

plants

■ LWB for hot stamping - installed capacity

Our Company ArcelorMittal

ArcelorMittal Tailored Blanks in 22 different places 

197.500 Direct employees

113 MT Steel produced

60 Countries presence 
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Our footprint and facilities in Europe

Gent (BE)

Liege (BE) 

Zaragoza (ES)

Bremen (DE)

Neuwied (DE) 

Lorraine (FR)

Senica (SK) 

Bami (Tk)

Cold forming welding

Cold forming and PHS welding

Join Venture

Supplying Automotive Companies Worldwide for over 25 years

Our Company
ArcelorMittal Tailored Blanks
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Our People
People Customer Process  Product   Dimensions  Leadership  Culture Results



Who we are

22
years working together

104 employees

17 years seniority average

 High engagement

 Taking Care of our People

 Mature team

People Customer Process  Product   Dimensions  Leadership  Culture Results
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Our Customers ( Automotive )

People Customer    Process  Product   Dimensions  Leadership  Culture Results
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Laser Welded Blanks: the best grade and optimized thickness at the right place!

Coil

• ArcelorMittal grade 
global availability

• ArcelorMittal’s 
latest automotive 
steels

Nesting

• Optimization of the 
material utilization

• 𝐶𝑂2 emissions 
reduction 

• Cost Reduction 

Blanking

• ArcelorMittal 
tailored blanks in 
house

Laser Welded 
Blank

• State-of-the-art 
laser welding 
technology

1,0mm

2,0mm

1,8mm

1,5mm

Integrated supply chain: AM / AMTB ensures the full chain from coil supply to JIT delivery to OEM and stampers.

Lower Total Cost
 Improved material utilization

 Part reduction

Part mass reduction
 Improved material utilization

 Part reduction

Sustainable solutions
 Steel recyclability 

 𝐶𝑂2 emission reduction

 Improved fuel economy 

Enhanced performances
 Crash & safety

 Body stiffness

Design simplification
 Reduced number of parts

 Reduction in the number of 

stamping and assembly tools 

required

Our Process

20Tn

20Tn
20Tn

People Customer Process Product   Dimensions  Leadership  Culture   Results



Laser common applications
People Customer Process  Product Dimensions  Leadership  Culture Results
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3 Dimensions ArcelorMittal Tailored Blanks Philosophy 

Healthy

Motivation
17

Customer Service 

OTIF 100%

Benchmark 

Productivity
EBITDA Results in Stakeholders 

Quality result 

0 PPM’s

11 5 1st 

Thinking in 

People

Company Results

First Industrial Company certificate 

as “Healthy Company in Spain”Safety 
11

2Mh

People Customer Process  Product   Dimensions Leadership  Culture Results



ArcelorMittal’s purpose: Adding value to the Organisation

• Positive feedback between people as an standard 

• Training

• Teaching and learning between people

• Continuous Improvement proposals

• Satisfaction Survey “On time” to know how our people feel and take 

actions.
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Sustainability Leadership

Improvement Proposals

People Customer Process  Product   Dimensions  Leadership Culture Results



Working to get real teams

• Autonomous Teams with their own leadership

• Different transversal projects mean different 

responsible improving productivity 
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Activities to create Value & Culture
Our people face!!
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AMTBZ forest Internal sport 

leagues

Two pieces of fruit 

every Thursday

Running team

Warm up exercises

Monthly gift for best 

WCM contribution

Leadership trainings

Cancer Association 

help activities

Sport competitions 

with Customers

Family day open 

doors

Two AM minigrants 

awarded for Indian 

kids

Healthy activities

+ Motivation   + Activity =   Good Results

People Customer Process  Product   Dimensions  Leadership  Culture   Results



ArcelorMittal TB Zaragoza

Group Benchmarks list

Frequency Illness

Absenteeism

Added Cost

MMIL

Total ppm

Head & Tail consumption scrap

Blanking Line OEE

Blanking Line Change over

Welding Line Change over

Coil Change

Blanking Line Availability

Non Quality Cost

Blanking Line Time losses

Customer Claims Number

Customer Surveys evaluation

Motivation activity (participation)

Flexibility

Added Cost - ArcelorMittal TBAs

BENCHMARK

Our Results
People Customer Process  Product   Dimensions  Leadership  Culture Results

BENCHMARK

2021 2021 2021 2021 2022 YTD
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Our SHs Results
People Customer Process  Product   Dimensions  Leadership  Culture Results
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Environment and Social Responsibility Pillar 



Why an EFQM Transformation Journey, 

and why with Culture and Leadership 



Why EFQM: because it is a sustained and sustainable growth model that guides us in 

 continuous increase of value for all stakeholders

 through the increasingly efficient management of 

transformation processes, plans and projects.



And, why with Culture and Leadership?

Because EFQM 2020 tells us:

1. PURPOSE, 

VISION AND 

STRATEGY
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my purpose, vision and strategy tell me which are my key results 

associate with my growth and sustainability

The ability to:

- reach its purpose,

- execute its strategy 

- create value sustainable

Preparation to face the future



And, why with Culture and Leadership?
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if you give continued value to your SHs, they will give sustainability to 

your project

Focuses on results based on feedback of key 

stakeholders obtained after his experience staff 

with the organization, is say, their perceptions



And, why with Culture and Leadership?
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5. MANAGING 

PERFORMANCE AND 

TRANSFORMATION

4. SUSTAINABLE 

VALUE CREATION

my sustained and sustainable growth depends on how am I able to 

create and deliver that value efficiently today and tomorrow

An outstanding organization recognizes that creating 

value sustainability is vital to its success in the long 

term and its strength economic.

We need to manage  current operations, continuously for success (Manage 

operation)

We must manage, in parallel, the continuous changes that are produced, both inside 

and outside the organization (Manage transformation)



And, why with Culture and Leadership?

Because EFQM 2020 tells us:

2. LEADERSHIP AND ORGANIZATIONAL CULTURE

1. PURPOSE, 

VISION AND 

STRATEGY
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5. MANAGING 

PERFORMANCE AND 

TRANSFORMATION

4. SUSTAINABLE 

VALUE CREATION

in today's VUCA circumstances none of the above can be achieved 

without the commitment of people, and that depends on leadership and culture

The culture of an organization is the specific set of values and 

norms shared by their people and teams and who influence over 

time in the form how they behave with each other and with key 

stakeholders external

The leadership of the organization refers to all of it, as a 

whole, and not to an individual or a group which provides 

guidelines from top management. Is about the organization 

acting as leader in its ecosystem and being recognized as a 

benchmark place
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Where do we begin?

MISIÓN PROPIETARIO

 Clientes  
del proceso/
área/servicio 

(internos o 
externos)

FASES

CONEXIÓN CON LA ESTRATEGIA

Necesidades y 
expectativas

INTERACCIONES CON OTROS PROCESOS/ÁREAS/SERVICIOS

SALIDAS

Conexión con EXPERIENCIA DE 
CLIENTE

RECURSOS CLAVE: competencias, información y herramientas

CONEXIÓN CON LA CULTURA
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Action Cultural Learning

CULTURAL SURVEY

Analysing and understanding 
of the organisation's challenges

Exploring WHY and WHAT FOR

• Existing models and frameworks
• Expected/desired challenges (changes)
• Current results

IDENTIFICATION OF MAIN AREAS 
OF WORK

DEFINITION OF ACTIONS: 
ROADMAP
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Total answers 94%

2021 ArcelorMittal Overall

Action Cultural Learning: Denison Survey
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Section Segmentation

Action Cultural Learning: Denison Survey

2021 Sección - Logisitca-IT 2021 Sección - Seguridad-Calidad

2021 Sección - Recursos Humanos-

Finanzas

2021 Sección - Produccion 2021 Sección - Mantenimiento

2021 Sección - Ingenieria

2021 Sección - Corte 2021 Sección - Soldadura
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Action Cultural Learning: Denison Survey



Action Cultural Learning: Denison Survey



Main challenges:

 More participatory strategic thinking

 Transferring the customer concept to internal customer, to gain focus

 Defining values and behaviors for people performance evaluation

 Contributory scorecard: from strategy, through processes/areas to people
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Strategic

Customer

Values

Scorecard



Action Cultural Learning: Road Map definition: Improvement Plans from the Culture 

Año Proyecto

2021
Formación - Revisar el proceso de gestión de la 
formación

2021
Estrategia participativa - Revisar el proceso de 
definición, despliegue y seguimiento de la estrategia

2021 Valores - Trabajar en valores

2021 Seguridad - Visión de "Seguridad"

2021 Liderazgo I - Primera mejora de competencias

2022 Procesos - Revisar el Modelo de Gestión

2022 Modelo de liderazgo - Revisar el Modelo de liderazgo

2023
Seguimiento, revisión y sistematización de aprendizaje 
de los proyectos de años anteriores
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Planning Agile Strategies: More participatory strategy, in definition and deployment



Strategy – Objectives – Projects – KPIs (Results)
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Do Flexible organisations: improvement of the Management Model: WHAT

WHAT

 CONEXION WITH THE STRATEGY 

(contributory performance)

 CUSTOMER VISION through shaping 

internal customer needs and expectations

 KPI`s of the process, including 

PREDICTIVE indicators from capabilities 

and performance of people

Definition of the key information of the Processes: more CONTEXT and so AUTONOMY 

MISIÓN PROPIETARIO

 Clientes  
del proceso/
área/servicio 

(internos o 
externos)

FASES
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CONEXIÓN CON LA CULTURA



Do Flexible organizations: improvement of the Management Model

CUSTOMER VISION through shaping 

internal customer needs and 

expectations

Material Flow

Information Flow

HOW



Surveys (with “Forms”) to know needs and 

capacities from one section to the others Results
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internal customer 

needs and 

expectations

More critical to work Strength to keep

Less critical Rearrange resources

Do Flexible organizations: improvement of the Management Model HOW

Importance for Welding vs. Cutting responsiveness
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Contributory Performance Evaluation: creation of a Contribution Balanced Scorecard

STRATEGIC PERFORMANCE 
KPIs

CUSTOMER EXPERIENCE KPIs
TRANSFORMATION PROJECTS 

KPIs

OPERATIONAL 
PERFORMANCE KPIs

Performance assessment of 
individuals and teams 

(variable remuneration) 

Quantitative and 

qualitative 

assessment 

according to 

compliance with 

behaviours

associated with our 

VALUES
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Contributory Performance Evaluation: creation of a Contribution Balanced Scorecard
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AND WE WONT STOP: Pro-active Culture and Leadership Management Process



Some Lessons learned

Leadership is about management and results

Dave Ulrich

Leadership and Culture are two sides of the same coin

Dan Denison 

Culture is about management and results

Tomas Ramos 



Thank you
Tomás Ramos 

tomas.ramos@arcelormittal.com

Natalia Vicente

natalia.vicente@qualitas.es

mailto:tomas.ramos@arcelormittal.com

