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Our Company ArcelorMittal
‘ 2 197.500 Dpirect employees/ )

7,

—ArcelorMittal Taﬂor’%el Blanks ih 22 d|fferent p laces

North America (10)

. : Europe (8) India (4)
ArcelorMittal Tailored Blanks

! ArcelorMittal Tailored Blanks ® Arcelor Neel Tailored Blank Chennai (JV - ANTB)
@  Concord, Ontario, Canada ® Bremen, Germany ® Arcelor Neel Tailored Blank Vithalapur (JV - ANTT)
B Woodstock, Ontario, Canada ® Neuwied, Germany ® Arcelor Neel Tailored Blank New Delhi Region (JV -
] Plonger, C_)hlp, USA ® Liege, Belgium ANTB)
B Detroit, Michigan, USA B Gent, Belgium B Arcelor Neel Tailored Blank Pune (JV)
L] Murfeesboro,_ Tennessee, USA B Lorraine, France
B Silao, Guanajuato, Mexico ® Senica, Slovakia ® ArcelorMittal Tailored Blanks production
® San Luis Potosi, S.L.P., Mexico B Zaragoza, Spain China (4)
X X ] ) lants
Delaco ArcelorMittal Tailored Blanks B Orhangazi, Turkey (JV) B Gonvama Loudi (JV) p . . .
® Tonawanda, NY, USA (3V) B Gonwama Changchun (3V) B LWB for hot stamping - installed capacity
® Dearborn, Michigan, USA (JV) B Gonvvama Chongging (JV)
® Montezuma, lowa, USA (JV) B Gonvvama Shenyang (JV)
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Our Company Our footprint and facilities in Europe
ArcelorMittal Tailored Blanks

Gent (BE)

S _— Bremen (DE)
N -
Neuwied (DE)
Liege (BE)
Senica (SK)
Lorraine (FR)
Bami (Tk)

m Cold forming welding

Zaragoza (ES) ) ]
m Cold forming and PHS welding

Join Venture

Supplying Automotive Companies Worldwide for over 25 years
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People Customer Process Product Dimensions Leadership Culture Results

Our People ) # @L X
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Who we are

years working together

104 employees

17 years seniority average
= High engagement
=>» Taking Care of our Peopl
= Mature team

People Customer Process Product Dimensions Leadership Culture Results

Arceloriviiltal Tailored Blank Zaragoza

Updated 01.08.2019 Plant Manager
............................... Tomas Ramos es
{ 104
|
| I u
Logistic & IT & Purchasing Finance & HHRR
Asun Lazaro ns I Ana Ruesca oa
6 5
l co I )

Quality: Javier Tena
Quality: Beatriz Escura @
-~ Safety Noelia Gimeno @
! Safety: Andrea Piquer o [
i Metrology: Roberto Gimeno

Finance: Beatriz Galan @
Finance: Antonio Moreno

Account: Aurelio Langarita
HR: Eva Martin (9

Planning: Javier Jimenez a8
iti Aranzazu Garcia m

Expeditions: Adriana Alcolea w6
Purch. & IT: A. Espligares m

Planning: Javier Lafuente |

Operations




People Customer Process Product Dimensions Leadership Culture Results

Our Customers (= Automotive)

A )( @ @ @ PSA PEUGEOT CITROEj

@ Mercedes-Benz
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DAIMLER @

SKODA

BENTLEY JAGUA R ASTON MARTIN

f W ) \pacia |

SQ] & P UNIPRES

s. n. 0. p.

éﬂmw | SCANIA

JWRE.  ALLGAIER [l

=n ID/AKFE #|SE Ty
(¢ KIRCHHOFF BENTELERY TIW=R D272°0 = .. 2

AUTOMOTIVE
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People Customer Process Product Dimensions Leadership Culture Results
Our Process _

Laser Welded Blanks: the best grade and optimized thickness at the right place!

Laser Welded
Blank

 ArcelorMittal grade <« Optimization of the < ArcelorMittal + State-of-the-art
global availability material utilization tailored blanks in laser welding

« ArcelorMittal’s e CO, emissions house technology
latest automotive reduction
steels + Cost Reduction

““ 1,0mm

(Rl

(Njuuguguguy
ilslislslalla 1.8mm

-~~~ e

/

Integrated supply chain: AM / AMTB ensures the full chain from coil supply to JIT delivery to OEM and stampers.
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People Customer Process Product Dimensions Leadership Culture Results

Laser common applications
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People Customer Process Product Dimensions Leadership Culture Results

3 Dimensions ArcelorMittal Tailored Blanks Philosophy

First Industrial Company certificate

H ealthy as “Healthy Company in Spain”

\ ArcelorMittal ,

Motivation”’

Company Results

11 Quality result (2 Benchmark  jist . W
e 0 PPM’s = Productivity Eﬂ EBITDA % Results in Stakeholders =

Customer Service
OTIF 100%

Page 9 © ArcelorMittal 2022 - All rights reserved for all countries
Cannot be disclosed, used, or reproduced without prior written specific authorization by ArcelorMittal

2022/04/28
CONFIDENTIAL - Privileged Information - ArcelorMittal proprietary information

A
ArcelorMittal



People Customer Process Product Dimensions Leadership Culture Results

Sustainability Leadership

ArcelorMittal’s purpose: Adding value to the Organisation

* Positive feedback between people as an standard

« Training

* Teaching and learning between people

«  Continuous Improvement proposals

«  Satisfaction Survey “On time” to know how our people feel and take

actions.
Training Hours PARTICIPATION in WCM I
mprovement Proposals
____--~~""" 55565.752
- I = 52027
| ETS— - [ 2
TR | 1 i l| - " 0:;5,25
= e | £asl 6637
o7
PACONICA PARTICIPATION Autonomous Learning (PACONICA) )
—_— 1.682
o- o o- o o }6/

20062010 2012 2015 2016 2017 2018 201920202021
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People Customer Process Product Dimensions Leadership Culture Results

Working to get real teams

Ry
) |

« Autonomous Teams with their own leadership
.

» Different transversal projects mean different -
responsible improving productivity

e
A Group Plot A e A Gy 3 A Group 4 AN Group 6 | N -
—- — —

& = = B
- B a2 = - H E I .
Wm o um o am e s
COSsT
MANAGEMENT

o

WCM instructor support AM SKILLS.

ﬁ i
174 cobontin

§

Q £ g e31an

J. CASADO
A. GRACIA Production FTobermas Aisore e WA Pober A sow
nnnnn & HR Manager Assistant Rt ik o Noxidrg Mkveooncs
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People Customer Process Product Dimensions Leadership Culture Results

Activities to create Value & Culture

+ Motivation + Activity = Good Results) Our pe0p|e face!!

Cancer Association Two pieces of fruit Family day open
help activities every Thursday doors

Warm up exercises Leadership trainings Two AM minigrants
awarded for Indian
.J:i,ds-

Running team Monthly gift for best Sport competitions %

Page 12 WCM contribution with Customers
10/05/2022
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People Customer Process Product Dimensions Leadership Culture Results

Added Cost - ArcelorMittal TBAS

ArcelorMittal TB Zaragoza
Group Benchmarks list

Frequency lliness

Absenteeism

Added Cost

MMIL

Total ppm
Head & Tail consumption scrap
Blanking Line OEE
Blanking Line Change over
Welding Line Change over
Coil Change
Blanking Line Availability
Non Quality Cost
Blanking Line Time losses
Customer Claims Number
Customer Surveys evaluation

Motivation activity (participation)

Flexibility




Employees
B : sobreTuMess

-
l 7 ] Fichadora (acceso intermo)

@ {Beneficiate!

,y«’ {Beneficiate +1

paconica

e
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S,
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64 b‘

NGOs and Community Business Local government Schools Suppliers
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Zenén EXCELENCIA DE ARAGON
EN GESTION

H7RA
Solidaria Q
an AEC
PR

Caritas

e s s

*aecc

People Customer Process Product Dimensions Leadership Culture Results

Enwronment and Social Respon5|b|I|ty Pillar

People Products Inrlraslru:mrp Resources Alr land  Carbon and Supply Cnmmunlly Scientists Impact
and water  energy chains and
engineers

ArcelorMittal’s SD outcomes
1 2 3 4 5 6 7 8 9 10

. 3 Health
. e e .
E 5 Gender equality .

ﬂ 6 Clean water and sanitation

-
E 7 Affordable and clean energy .
n 8 Decent work and economic growth
. - . o -
- 9 Industry, innovation and infrastructure
L I L -
== 11 i cities and iti
AEA‘n . & o L -

12 Responsible consumption and production
EElg 13 Climate action
> s s o . .

E 14 Life below water
. .
E 15 Life on land
. .

u 16 Peace, justice and strong institutions

.
Transparent good governance — stakeholder relations

- 17 Partnerships for the Goals
e & & ® o & o o o @

The 10 Sustainable Development Goals



Why an EFQM Transformation Journey,
and why with Culture and Leadership




Why EFQM: because it is a sustained and sustainable growth model that guides us in

O continuous increase of value for all stakeholders

Q through the increasingly efficient management of

transformation processes, plans and projects.

ﬁiﬂ.’

ArcelorMittal



And, why with Culture and Leadership?

Because EFQM 2020 tells us: my purpose, vision and strategy tell me which are my key results
associate with my growth and sustainability

The ability to:
reach its purpose,
execute its strategy
create value sustainable

1. PURPOSE,
VISION AND

STRATEGY

7. STRATEGIC
PERFORMANCE

Preparation to face the future

A

ArcelorMittal



And, why with Culture and Leadership?

Because EFQM 2020 tells us: if you give continued value to your SHs, they will give sustainability to
your project

1. PURPOSE,
VISION AND

STRATEGY

3. ENGAGING
6. STAKEHOLDER
PERCEPTIONS
7. STRATEGIC
PERFORMANCE

o
1
LLl
()]
-
o
L
<xt
[
n

Focuses on results based on feedback of key
stakeholders obtained after his experience staff
with the organization, is say, their perceptions

A

ArcelorMittal



And, why with Culture and Leadership?

Because EFQM 2020 tells us: my sustained and sustainable growth depends on how am | able to
create and deliver that value efficiently today and tomorrow

” N\

4. SUSTAINABLE
VALUE CREATION

1. PURPOSE,
VISION AND
STRATEGY

3. ENGAGING
STAKEHOLDERS

5. MANAGING
PERFORMANCE AND
TRANSFORMATION

PERCEPTIONS

Q
T)
e
<
o
-
»
~

6. STAKEHOLDER
PERFORMANCE

7. OPERATIONAL
PERFORMANCE

We need to manage current operations, continuously for success (Manage
operation)

We must manage, in parallel, the continuous changes that are produced, both inside
and outside the organization (Manage transformation)

An outstanding organization recognizes that creating
value sustainability is vital to its success in the long
term and its strength economic.

A

ArcelorMittal



And, why with Culture and Leadership?

Because EFQM 2020 tells us: in today's VUCA circumstances none of the above can be achieved
without the commitment of people, and that depends on leadership and culture

4. SUSTAINABLE

STRATEGY

® VALUE CREATION
1. PURPOSE, 5
VISIONAND I d S

5

™

5. MANAGING
PERFORMANCE AND
TRANSFORMATION

STAKEHOLDERS
PERCEPTIONS
7. STRATEGIC

PERFORMANCE

7. OPERATIONAL

PERFORMANCE

2. LEADERSHIP AND ORGANIZATIONAL CULTURE

The leadership of the organization refers to all of it, as a
whole, and not to an individual or a group which provides
guidelines from top management. Is about the organization
acting as leader in its ecosystem and being recognized as a
benchmark place

The culture of an organization is the specific set of values and
norms shared by their people and teams and who influence over
time in the form how they behave with each other and with key
stakeholders external




Where do we begin?

Action Quitural ﬁ Planning ;_Aglle
Srateges

" AT P

engagement

trust

ArcelorMittal



Where do we begin?

Action Quitural ﬁ
_ Leaming

engagement

trust

-

A

ArcelorMittal



Action Cultural Learning

CULTURAL SURVEY

Analysing and understanding
of the organisation's challenges

STRATEGY
PEOPLE MANAGEMENT
ALUE PROPOSITION and

BUSINESS MODEL

LEADERSHIP

Exploring WHY and WHAT FOR

<

Existing models and frameworks

Expected/desired challenges (changes)

Current results

* Lanzamienta nueva gama X

+ Proyects e atos

IDENTIFICATION OF MAIN AREAS
OF WORK

DEFINITION OF ACTIONS:
ROADMAP

Hoja de ruta de la transformacién Hustrativo

Ao 3

A

ArcelorMittal



Action Cultural Learning: Denison Survey

P i
Enf [ ' - M
denison

K, N 2021 ArcelorMittal Overall

Flexible

S
Valof B“\a\es

Og,

Sary

Cap.. Tollo g,
'Waej, le o dame'

Cidades

N L

Enfoque en lo Interno

‘ Total answers =294%

A

ArcelorMittal



4

Action Cultural Learning: Denison Survey d'enison

Section Segmentation

2021 Seccién - Recursos Humanos-
2021 Seccion - Logisitca-IT 2021 Seccion - Seguridad-Calidad Finanzas 2021 Seccion - Ingenieria

Two Cultural speeds

ArcelorMittal



Action Cultural Learning: Denison Survey

0 25th El

All leaders demonstrate strong commitment to safety.

PERCENTILE

th 75th 100th

ot
&

I I =
I 51

( Safety is the number one priority in everything we do.

We have all the tools and resources needed to work safely.
Employees take personal ownership for each other's safety.

Employees contribute to the development of our safety practices.

| E
72

I I I I :

( We always work safely, even under high pressure.

I
| I

We continually look for new ways to work safely.
We work to gain a deep understanding of all near-misses (or "close calls").
People from different parts of the organization work together in a way that ensures their safety.

All safety issues are reported quickly to leaders and managers.

I R R
A ) U I o5
A N N I o>

( Leaders and managers act quickly to resolve all safety issues.

I -
B

Considering everything, this organization is a very safe place to work.

I -

1st 2nd 3rd 4th

QUARTILE

A

ArcelorMittal



Action Cultural Learning: Denison Survey

PERCENTILE
0 25th 50th 75th 100th

Engagement

( My work drives me to go the extra mile.

| am enthusiastic about working for this organization.

| am proud to work for this organization.

| am passionate about my work.
My work energizes me.

®
[ ]
[ ]
[ ]
[ ]

1st znd 3rd 4th

QUARTILE

A

ArcelorMittal



Main challenges:

Strategic Q More participatory strategic thinking

Customer Q Transferring the customer concept to internal customer, to gain focus

a Defining values and behaviors for people performance evaluation

Q Contributory scorecard: from strategy, through processes/areas to people

Page 28 o E
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Action Cultural Learning: Road Map definition

AN

ArcelorMittal

2021

2021

2021

2021

2021

2023

Proyecto

Formacion - Revisar el proceso de gestion de la
formacion

Estrategia participativa - Revisar el proceso de
definicion, despliegue y seguimiento de la estrategia

Valores - Trabajar en valores

Seguridad - Vision de "Seguridad"

Liderazgo | - Primera mejora de competencias

Procesos - Revisar el Modelo de Gestion

Modelo de liderazgo - Revisar el Modelo de liderazgo

Seguimiento, revision y sistematizacion de aprendizaje
de los proyectos de afios anteriores

. Improvement Plans from the Culture

T

BT

L

Fragral ¥

Earm mE sEwE TEEEEIEEEmECE

Bunife -

A

ArcelorMittal



Where do we begin?

Planning Agile
ﬁ Srateges

engagement

trust

-

A

ArcelorMittal



Planning Agile Strategies: More participatory strategy, in definition and deployment

A~

FICHA DE PROCESO

PROPOSITO, VISION Y ESTRATEGIA

ArcelorMittal
MISION PROPIETARIO
FIAR LOS OBJETIVOS ESTRATECICOS, A CORTO Y LARGO PLAZD, Y LAS LINEAS DE ACTUACION NEDESﬁRmS PARA SU CONSECUGIGN, QUE PERMVTN\I [
SOSTENGUGAD EN ELTiENS1] OFL NEGGCD + LAY A B (55 RES(Y TAGS, TG00 GESTIONAR DE LA UARERA LAE £51C
EFICIENTE POSIBLE. LOS RIESGOS DE LA ORGANIZACIGN QUE SE DERIVAN DE LA ESTRATEGIA, DE LOS PROCESOS ¥ DE LOS RECUR!
SUBPROCESOS
> Definicién participativa de Ia Estratagia SALIDAS

ENTRADAS

Clientes del proceso
fint y ext)...

= socios, dueicsy
accloristas

Persanas dela
argarizacié

sty
i
grado
riuion
misma

> Despliegue del Marco Estratégico

> Comunicacién, implantacién y seguimiento

ROLES PARTICIPANTES

- Descripcién participativa de 2
realidad actual de Ia organizacian,
sus expectativas a largo plazo y
principics de compartamierto; asi
como de las actiones. piazos,
recursos y responsables que
hagan de estss expectativas la
realidad del futuro

= Definicidn de una Visidn y
Propdsita compartidos que
generen pasidn y motvacidn en

igos

INTERACCIONES CON OTROS PROCESOS nuestros

. s relazidn

Vigilancia del entomo

Seguimiento de rendimiento de Procesos

Seguimiento desempefio personas / equipos

Experiencia d dliente

clara entre [3 Visién y Propésito y
su despliegue via Procesos y dreas
o equipos, de forma que cada
persona entiends |2 relacion que
hay entre sus hmnyzl logro
de sus objetivos oon la

de las metas oz la

organizacién

DIAGRAMA DE FLUJO

DEFINICION PARTICIPATIVA DE LA ESTRATEGIA

REMDIMIENT! DESEMPERID

FROCESOS  EQUIPDS
FPi2m FP1202

B

v

NECESIDAD OE DEFINIR/REVISAR EL PLAN
ESTRATEGICO DE LA ORGANIZACION

i

IDENTIFICACION DE L& INFORMACION RELEVANTE (1)

'

PARTICIPACION DE TODAS LAS PERSONAS (2)

y

CONSOLIDACION DEL DAFO (3)

b

DEFINICIONREVISIGN DEL PROPGSITO, MISION, VISICN ¥
VALORES (4]

ESCUCHA ACTIVA (8}

DEFIMICION DEL MARCO ESTRATEGICO (5}
LINEAS ESTRATEGICAS
OBJETVOS

CUADRD DE MANDO VISIGN ¢
PROPOSITO

CUADRO DE RESULTADOS CLAVE

!

120 NCHDA D SN

A

ArcelorMittal



Strategy — Objectives — Projects — KPIs (Results)

Page 32
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THIS YEAR ANNUAL OBJECTIVES

HIGH LEVEL -SHORT TERM INITIATIVES

ArcelorMittal

LONG TERM OBJECTIVES 3-4 YEARS

CRITIAL METRIX TO IMPROVE

Strategic

(1111111}

Drptmzrmers

Cmrs
Comes B

e

J7 $t

¥

hoshin

kanri

maraghnen, coatol

- D
Pt st 3 gt b AT

e
[

1
& non
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FEE

e
P
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Where do we begin?

! aniv o Besulacios Cavo

engagement
trust

Do Hexible

~ organisations
A

ArcelorMittal



Do Flexible organisations: improvement of the Management Model: WHAT

Definition of the key information of the Processes: more CONTEXT and so AUTONOMY

WHAT [ e

B CONEXION WITH THE STRATEGY

(contributory performance)

B CUSTOMER VISION through shaping

internal customer needs and expectations

| including 4

PREDICTIVE indicators from capabilities

and performance of people

A

ArcelorMittal



Do Flexible organizations: improvement of the Management Model HOW

~

Compras ‘ ArcelorMittol

Material Flow

Information Flow

T
Auditoria Interna y Gestion de Clientes

A

5 " ArcelorMittal
L) (1]
k] R
8 8 =
E E ST PROCESD PRODUCTIVD LIWE/TWS
{ i c
7 5
Q (]
CADENA DE SUMINMISTROD
(o= ) |
[ =}

CUSTOMER EXFERENCE

CUSTOMER VISION through shaping
internal customer needs and

v
|
expectations

A

ArcelorMittal



Do Flexible organizations: improvement of the Management Model HOW

Surveys (with “Forms”) to know needs and

Importance for Welding vs. Cutting responsiveness
capacities from one section to the others

Results

ArcelorMittal

ANALISIS Y MEJORA DEL PROCESO BLK -
CORTE

Cliente principal: SOLDADURA

Con el ohjetive de mejorar el Proceso de Corte, os preguntamos 2 vosotras, Proceso de Sokdadura, come su
principal cliente.

1. Reflexionando sobre los servicios que "os presta” el proveedor interno Proceso de CORTE, si

I

e "
Matriz de Importancia versus Capacidad de respuesta

e @ Apiado a dos lar adecuar posicién... @hinesidad planicided y splado @ aterisl

More critical to work

Less critical

con sigin defectolege den. @ Homegendd en “Corte lser” mater.

Strength to keep

(] Rearrange resources

L Capacidad de respuesta )
que marcarle prioridades, ;Qué dirizis que es lo mas importante para vosotros? *
ntes aspectos por su magnitud de importancia Por favor no repitas mas de dos veces una misma
Casi nada
mporEme  Poco Fage3

Linzslidad, planicidad y
apilado

Homogenidad 2n “Conz
Iasar” matarial comade por
oscilantz/Inech

No exista pérdida de secdion
en &l corte por gap
inadacuado en las cuchillas

Agilado 2 dos files: adecuar
posicién desapilado 2l
separacin entre filz

internal customer

needs and

I

ArcelorMitial

CEGETRPTT
PN Versicn: 4
Fecha de Revisitn
ArcelorMittal Pagina 1 de 1

1) linealidad, planicidad y spilado

5.1) Canire! dimensional de los formatos inadecuado

5.2) Palets grados

5.3) Calidad de material {e] CHAPAS CON ACEITE .NO DESPEGAN BIEN)
5.4) Chapas golpeadas y rayadas

6) Apilada

Jafe de Proguccion

CONEXION CON LA ESTRATEGIA

eXpPectations |l io '”“g

ArcelorMittal




Where do we begin?

-

engagement
trust
= '
npmn = . . —
Contributory
Performance ~
Bvaluation AN

ArcelorMittal



Contributory Performance Evaluation: creation of a Contribution Balanced Scorecard

FCORECARD FOREACH PROCESS

OPERATIONAL
QU antitative an d PERFORMANCE KPIs
qualitative
assessment

according to
compliance with
behaviours
associated with our

Deployment of the Strategy

Predictive analytics

A

ArcelorMittal

o 10 e

Lo TR O TIVES 34 A

Eo =
PEEEEER
EERERE
3 £

&

AR EEEEEER A1 14

E
3

A
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Contributory Performance Evaluation: creation of a Contribution Balanced Scorecard

Safety

LTI+ RWC

FR

FR'

E

# Serious Occurences

#BBS

Take Care deployment

FPA level reached level 3

FPA level reached level 5
Safety Activities with Suppliers

HR

FTE Unlimited EcP

FTE Flexible Avg

ULT (EoP) + Flex (Avg.)
Productivity (KeB/month and FTE)
Absenteeism (%)

Absenteeism < 6 months (%)
SSGAFTE

eGEDP development plan
Seniaority

People developmet activities

Voluntary participation (WCM / Paconica...

)

Arch Clams
Nb of quality claims and complaints

BSC CMP Despliegue por Seccion CMD WCM

X X W3- Seguridad y Salud Todas People X |
X W3- Seguridad y Salud H&S People X X i
X W3- Seguridad y Salud HE&S People X X i
X M3- Seguridad y Salud H&S People X X |
X W3- Seguridad y Salud HE&S People X X |

X 13- Seguridad y Salud Todas People X X
x X S1- Formacion H&5 yHR People ® :
X W3- Seguridad y Salud Todas People X X i
X M3- Seguridad y Salud Todas People X X |

X 51- Liderazgo H&S yHR Suppliers X

X M- Organizacidn y Estrategia HR People X x
X M- Organizacion y Estrategia HR People X b I
x M1- Organizacidn y Estrategia HR People X K :
X 02- Proceso Productivo HR People X X |
X | X .| S1- Motivacion HR People X |

X 51- Motivacion HR People X X
X HR People X X I
x 51- Motivacion Todas People X ® I
S51- Motivacion HR People X K I
51- Motivacion HR People X X I
X 51- Motivacion Todas People X I
X Experiencia de cliente QUALITY Customers X X |

x X M1- QOrganizacidn y Estrategia QUALITY Customers ®

ArcelorMittal



Where do we begin? AND WE DONT STOP

Action Quitural ﬁ Planning '_Aglle
Srateges

" AT P

engagement

trust

ArcelorMittal



AND WE WONT STOP: Pro-active Culture and Leadership Management Process

1

C

—-—

angagemant

fn

P

A

ArcelorMittal

FICHA DE PROCESO

GESTION DE LA CULTURA Y EL LIDERAZGO

DIAGRAMA DE FLLIO

DBSERVACIONES/ INFORMACION
COMPLEMENTARIA

GESTION DE LA CULTURA

M

ESTRATEGIA
GESTION PERSOMAS

PROPUESTA DE VALDR
N TRABAID (2]

DEANICON DE UM MOOELD DE CULTURA INTEGRAL {1)

ArFUTION PR ESTA O AR
s e X

Oresncias y compartamientas

DNAGNOSTICO SEGLIM EL ANTERIDR MODELD DE /
CLLTURA [2) !

DENTIFICACION DF PRINCIPALES AREAS DE

DEFINICION DE ACCIOIMES (5]
PP: Farticipackin - Petickin de ideas

WA D FUTA D
TRAKSFORMALKIN
CESDE LACLETURA

€ Comunicacitn de acciones - Esoucha activa
I: Infonmacitin sobre swoluddn |indicad ores y proyeceash

DSC: Despliegue y Seguimientn dela Conkribucidn
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EIECUCIIN ¥ SEGLIMIENTD HOLA DE ALTA
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1) La arganizacién defing a revisa su Modeks de Cultura, Para
gue exte Modelo de Cultura sustente unos resultadas de alto
rendimiento, estd demastrado que este Modelo debe de ser
integral, basindose en el equilibric de  las  cuatro
dimensiones © grandes dreas de gestion comunes a toda
wrganizacidn: Cstrategia; Gestidn de Persanas ¥ Louipos;
Propuests de waler y Models de Megesia (incluyendo
wrientacién a cliente v a la innovaciang; Models de gestitn y
wvalores.

De cacda una de ectas cuatro dimensiones se definicin las
‘creencias y comportamientos esperados.

MNuestra Culturs nos levard s mejoras resultadas sostenibles
en el iemps sl gestionames evitando desequilibrios o
tensianes antre estas dimensiones que ks compenen.

2§ Se procederd & e ewvaluacitn de las creencas
comportamientos reales relativos a las cuatro dimensiones
definidas en nuestra Modelo de Cultura.

|30 De cada una de estas dress de gestion, comcidentes con
las  dimensiones de nuesro Rodels de Cultura,  se
identificardn nuestros:

o Modelos y marcos existentes

o Retos (cambios) previstas [ desseables

o Resultados actuales

[4) En base a los resultades de Cultura obtenidas en el
Diagnasticn, asi coma a b clana identificacion de las grandes
RETOS o POR QUES y PARA QUES de la crganisacian
|necesidades  de  transformacion), se  identificaran las
principales dreas de trabajo.

[5) Para la definician de &

PRCIDSC:

PP- Participacion - Peticion de ideas

‘€ Comunicacidn de acciones - Excucha acties

Iz Infarmacion sobre evolucian [indicadores ¥ proyectos)

DSC- Dessplisgue y Seguimienta de la Contribuciin de:

& La Musicdn y Visién pasando por [ Estrategia hasta ous resultados

o Los Procesos al trabajo diario de las personas y sus resultados

2 La planificacksn de su formacidn con impacto en su pracess y en
la consecuckin de b estratega

& Laevaluadén cel complimiento cel cidige tico y sus resuitados

58 sepuinrd la Metadek
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Some Lessons learned

Leadership is about management and results

Dave Ulrich

Leadership and Culture are two sides of the same coin

Dan Denison

Culture is about management and results

Tomas Ramos
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Thank you ArcelorMittal

Tomas Ramos
tomas.ramos@arcelormittal.com

Natalia Vicente

natalia.vicente@qualitas.es
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