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Marketing

N = 555

Finance

N = 486

Account Services

N = 630

Information Technology

N = 487

Sales

N = 619

Executive Team

N = 452
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555 486 630 487 619 452N =Mission
565352505554Strategic Direction & Intent
565960595962Goals & Objectives
727472747371Vision

Consistency
374141433744Core Values
797577767979Agreement
908885868987Coordination & Integration

Involvement
696970717167Empowerment
515154515053Team Orientation
616156565958Capability Development

Adaptability
798380828180Creating Change
615765635963Customer Focus
555257555458Organizational Learning
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555 486 630 487 619 452N =Strategic Direction & Intent
344033373935There is a long-term purpose and direction.
817374728179Our strategy leads other organizations to change the way they compete in the industry.
383734403844There is a clear mission that gives meaning and direction to our work.
605557485451There is a clear strategy for the future.

Goals & Objectives
737175686671There is widespread agreement about goals.
486156595353Leaders set goals that are ambitious, but realistic.
323333413740The leadership has clearly stated the objectives we are trying to meet.
444248354748We continuously track our progress against our stated goals.

Vision
768278808281We have a shared vision of what the organization will be like in the future.
474348463943Leaders have a long-term viewpoint.
737777777575Our vision creates excitement and motivation for our employees.
797969767669We are able to meet short-term demands without compromising our long-term vision.
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555 486 630 487 619 452N =Core Values
787571777667The leaders and managers "practice what they preach."
304037413445There is a clear and consistent set of values that governs the way we do business.
777576797579When people ignore core values, they are held accountable.
81318131015There is an ethical code that guides our behavior and tells us right from wrong.

Agreement
494955525553When disagreements occur, we work hard to achieve "win-win" solutions.
606462636361There is a clearly defined culture.
908289878889It is easy to reach consensus, even on difficult issues.
797671737777There is a clear agreement about the right way and the wrong way to do things.

Coordination & Integration
817167737272Our approach to doing business is very consistent and predictable.
878787838488People from different parts of the organization share a common perspective.
949592949491It is easy to coordinate projects across different parts of the organization.
817872718276There is good alignment of goals across levels.
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555 486 630 487 619 452N =Empowerment
566259596766Decisions are usually made at the level where the best information is available.
828283848473Information is widely shared so that everyone can get the information he or she needs when it's needed.
515051464943Everyone believes that he or she can have a positive impact.
747375807171Business planning is ongoing and involves everyone in the process to some degree.

Team Orientation
323446364136Cooperation across different parts of the organization is actively encouraged.
474544424148People work like they are part of a team.
454949543947Teamwork is used to get work done, rather than hierarchy.
717171677471Work is organized so that each person can see the relationship between his or her job and the goals of the organization.

Capability Development
656946635762Authority is delegated so that people can act on their own.
635860545652The "bench strength" (capability of people) is constantly improving.
686869667269There is continuous investment in the skills of employees.
373540383941The capabilities of people are viewed as an important source of competitive advantage.
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555 486 630 487 619 452N =Creating Change
909390929192The way things are done is very flexible and easy to change.
595971646059We respond well to competitors and other changes in the business environment.
606953655864New and improved ways to do work are continually adopted.
778076808674Different parts of the organization often cooperate to create change.

Customer Focus
524860645059Customer comments and recommendations often lead to changes.
594756485145Customer input directly influences our decisions.
818385827985All members have a deep understanding of customer wants and needs.
353235373737We encourage direct contact with customers by our people.

Organizational Learning
383942453446We view failure as an opportunity for learning and improvement.
858283828184Innovation and risk taking are encouraged and rewarded.
171522142018Learning is an important objective in our day-to-day work.
827980838282We make certain that everyone is informed about what is going on across the organization.
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