








WELLNESS, NUTRITION AND PLEASURE THRU FOOD 





1973 direct employees and 
over 5000 indirect partners



OUR PEOPLEOUR BRANDS 

Chocolates, cookies, 

pasta, coffee and
canned products

20 brands
with sales over

USD 50 million

SUSTAINABILITY

OUR DISTRIBUTION 
NETWORKS

26 distribution centers

1.540.189
points of sale

Organizational 

climate at a level

of excellence:

90,0%



What is culture for us at

Comercial Nutresa?
is the way we are and behave based on our beliefs and aspirations



DECLARAMOS LA CULTURA QUE QUERÍAMOS TENER







Reviewing the 
strategy with our 

leaders

Strategic
challenges 

Exploring new 
businesses.

Ambidextrous
thinking

Strategies and 
actions became 

people-oriented. 
(adaptive culture)

OKRs concept (Early 
Value Delivery vs. 

Effort)



¿What have we achieved so far?



Sales in 2020: 2,6 billion pesos



point A

point B



CULTURE CN 2020
N = 398

CULTURE CN 2022
N = 639
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what did we do to achieve this progress in these two years?



DEFINE

ARTICULATE

OBSERVE

Employee experience
Learning
Communication

Structure
Compensation and 
recognition

Leadership
Development



Agile cultureDigital transformation

Explore new businessesLeadership



At Comercial Nutresa we live our cultural

heart: we breathe sales, customers and

results.

este es el corazón cultural, por fa 

que se vean personas y poner esta 
frase que es muy significativa para 
nosotros y para nuestra cultura



Thank you 
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