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Our Higher
Purpose

To build a

better world

where development
Is for all



Generating growth and
development to our customers

Leveraging in our competitive
advantage

Evolving towards a dynamic,
relational and actionable culture

0\“ adap tive Cultul'e

Consumer
Shopper
Employee

Our strategy
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WELLNESS, NUTRITION AND"‘ N
" INDULGENCE THnoucho,‘ii '
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¢, Grupo Nutresa

minican ublic

and the Carib
. ﬁ F A @

Venszuslo
®=a Coffee  Ice Cream Other

@g'
Tresmontes Pastas Services
Lucchetti

Biscuits Chocolates Distribution
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Comercial
Nutresa

1973 direct employees and
over 5000 indirect partners

Tolima Huila
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Our Business

Model
{2‘3 &

OUR BRANDS OUR PEOPLE OUR DISTRIBUTION
NETWORKS

Chocolates, cookies,

pasta, coffee and Organizational

26 distribution centers

canned products climate at a level
of excellence:
20 brands 0 1.540.189
with sales over 90’0 /0 points of sale
USD 50 million

SUSTAINABILITY G@ o
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We stated the
culture we wanted
to have
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CUSTOMERS,
SALES AND
SUSTAINABLE
RESULTS
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FROM 2020 TO 2030
\'
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Reviewing the Strategic Exploring new
SUELLLE strategy with our challenges businesses. O\I/(RIS c<|3)nc|_ept (Early
actions became leaders Ambidextrous B VETY VS.
people-oriented. thinking Effort)

(adaptive culture)
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Flexible
a|qe)s

Sales in 2020: 2,6 billionpesos




MAINTAIN

INNOVATION RELEVANCE

PROBLEM SOLVING MANAGEMENT
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In!eTnIl Focus
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Sales in 2022: L
3,9 billion
813 millions

dollars
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mobilized our culture

Employee experience
Learning

OBSERVE Communication

- -

(i

- -— .
/' ——

Leadership

DEFINE Development
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[ Leadership J ( Explore newbusinesses

[ Digital transformation ) ( Agile culture )
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