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GS1 US

The identification of everything 
makes anything possible.
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Tips from the Early Days

• It took time to build trust

• Relentless prioritization

• Thousands of moments

• Mission was the first among equals
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Example Actions from 2009 Feedback
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Objective: This is the objective summary.  

Goals Strategies Measures

• Goal 1 (How do you know 
you’ve met the objective)

• Goal 2
• Goal 3

• Strategy 1 (Strategy to 
achieve goal(s))

• Measure 1 (How do you know 
strategy is successful)

• Strategy 2
• Measure 2a
• Measure 2b

• Strategy 3
• Measure 3a
• Measure 3b
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Feedback Response Process
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Examples of Actions

Adaptability
• Aligned customer-facing departments
• Created Innovation department
• Modernized technology to support customers

Mission
• Bi-Weekly 30-minute Town Halls
• Semi-Annual State of the Company
• Quarterly business planning reviews

Consistency
• 360-degree feedback process
• Updated and refreshed GS1 US Core Values
• DiSC® Assessment and Training

Involvement
• CEO Round-tables
• Peer-to-peer recognition system
• Expanded bonus program participation
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GS1 US Core Values
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We lead with the highest 
level of integrity, 
inclusiveness, and care. 

We instill trust by 
delivering on 
our commitments.

We work together to 
enable the best outcomes 
for our customers.

We communicate openly 
to encourage dialogue 
and learning.

We are resilient in the 
face of change—always 
moving forward. 

We have passion for the 
possible—revolutionizing 
how work is done.
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Business Impact - Net Promoter Score Results
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May 2020
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June 2020 – Diversity and Inclusion Module 
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June 2020 – Diversity and Inclusion Module 
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Response to Diversity & Inclusion Results

Date Topic

Fall 2020 Inclusive Leadership Program

Spring 2021 Crucial Conversations Program for all Employees

Fall 2021 Hired Diversity, Inclusion and Belonging Leader

Winter 2022 Identified a partner to facilitate diversity and inclusion discussions

Spring 2022 Psychological Safety Discussions

Summer 2022 Current Event Discussion Groups

Fall 2022 Allyship and Advocacy 

Spring 2023 Cultivating Psychological Safe Feedback for Leaders 

Spring 2023 Fishbowl Event – The Benefits and Limitations of Heritage Months
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2022 Diversity & Inclusion Results
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Successful Because of the Process

• We Listen

- January Kickoff Meetings

- CEO Roundtables in September

• We Communicate Action

- Updates at the State of the Company (June and December)

- Joint Team Meetings – (Every 6 Weeks)

• Our Leadership believes culture is important

• We relentlessly prioritize
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Why Continue

• Culture is everyone

- New team members from growth and attrition

• Employee needs/ideas can change
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